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| % INV to FY26 EPA 599, 89%| 88% 91% 94%
EPA (FY26)| 8752 6235 5661 3538 1691 432 178 26487
INVENTORY| 5201 8062 5925 3767 1508 379 162 25004
8737| 6247 5670/ 3534 1689 432 177 26486
89%| 88%)| 92% 94%
INV +WIP / FY26 EPA| 60% 95%
INVENTORY| 5248 47— E-3 and Below WIP | 25051
60% 95%

Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA [SHORE| PG | SEA | INV | BA |SHORE INV | BA | SEA + TOTAL [TOTAL
SHORE | INV BA
1ST E1-3| 22.1% 418| 1892| 62.3% 2847 4567| 50.5%| 3265 6459
2ND E4 122.6%)| 2796 2281| 121.1% 4346| 3590| 121.6%| 7142 5871
3RD E5 101.1%| 2108 2086| 101.9% 3193| 3132| 101.6%| 5301 5218
4TH E6 | 1155% 1337 1158 99.2% 2155 2173| 104.8%)| 3492 3331
5TH E7 74.2% 490, 660| 96.5% 939, 973| 87.5%| 1429| 1633
6TH E8 97.7% 129| 132| 82.2% 240 292| 87.0%| 369 424
7TH E9 150.0% 24 16] 92.0%| 138] 150 97.6%| 162 166
|Tota| 88.8%)| 7302| 8225| 93.2% 13858(14877| 91.6%]|21160| 23102
TIStoPG |[PayGrade|E1-E3] E4 | E5 | E6 | E7 | E8 [ E9 |
Years | ["AlL Navy | [ 22 | 39 | 87 | 138 | 178 | 217 |
TIGtopG|| HM | 28 | 58 [ 110 | 156 | 191 | 225 |
Years || ALL Navy | [ 13 [ 18 [ 47 | 57 [ 50 | 46 |
HM | [ 19 | 25 | 54 | 60 | 55 | 46 |
Zone Info |ZONE A|ZONE B|ZONE C|ZONE D ZONE E |ALL ZONES
FY26 Manning: 89.0% 92.0% 94.0%
FYTD RENL Rate: 63.4% 70.7% 82.7% 98.1% 35.6% 69.2%

NOTES

Reenlistment Opportunity: In-rate quotas approved based on performance and YG.
Conversion Opportunity: Rating conversions considered case-by-case.

HYT waivers: NAVADMIN 277/23 announced an HYT Pilot Indefinite Extension.
Sailors approaching HYT are encouraged to negotiate with their detailer for a

billet.

C Schools: Now is the time to apply for a "C" school. Gain additional training and
certifications to be competative for advancment into vacancies.

Retirement Requests: Request to retire prior to SEAOS will not be approved.
Contact Community Manager at HM_ECM@navy.mil for more information.

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

As of Date:

02-Jan-26




